IT Consulting and solutioning

Provided consulting to a firm specializing in psychometric analysis and testing. Designed and implemented a web based solution to
make their business more scalable.
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= Budget and financial formalities are cycle process

completed.

2.

Re-estimate = Use of “Continuous Client

Participation process to ensure no
requirements leakage in build
phase.

= Provide solution approach
= Go ahead for the project

1.
Requirements
Analysis

Project
Life
cycle

4

G = Thorough testing of end product.
Develop

@ Analyze @ Transfer

= Analyze clients current business
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= Re-engineer the processes to make their Acceptance validate deliverables

computerization feasible.  Piton rolls out projects to

= Review new process with client production.
= Design IT systems for the new process. = Provides training to client team
= Initiate build phase. for steady state
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